SUMMARY

Sustainability in the mattress industry is rarely discussed, despite mattresses being bulky, multi-material products that are difficult to recycle and often end up in landfill or incineration. This thesis examines how sustainability and circularity currently appear in the mattress sector and how consumers relate to eco-friendly mattresses and mattress recycling. The research combines a literature review, an expert interview with circular economy specialists from CSIL Milano, and an online questionnaire (N = 113) targeting potential mattress buyers. The findings show that technological solutions and policy tools for circularity are emerging, but large-scale implementation is limited by complex product design, logistical and economic barriers, and uneven regulation. Consumers prioritise comfort and price, yet many are open to eco-friendly options and willing to participate in mattress recycling if it is convenient, clearly explained and supported by incentives. The results highlight that systemic improvements in infrastructure, communication and regulation are essential for sustainable mattresses and recycling to become realistic, accessible choices.
